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VII. Financial and Other Institutions

1.Taiwan Financial Holdings
(1)  History

At a meeting of the Cabinet held on 15th 

August, 2007, the premier of the Executive 

Yuan issued instructions to begin preparations 

for establishment of Taiwan Financial Holdings 

(TFH), and on 1st January, 2008 TFH was 

established, in accordance with the provisions 

of the Financial Holding Company Act, the 

Company Act, and other applicable laws and 

regulations, as Taiwan’s first state-run financial 

holding company by the Bank of Taiwan (BOT) 

in a share swap. On the following day, 2nd 

January, 2008, the Bank of Taiwan then spun 

off its securities and insurance operations to 

form two separate companies, BankTaiwan 

Secur i t ies (BTS) and BankTaiwan L i fe 

Insurance (BTLI). The legal cornerstone of 

TFH was then laid when the Taiwan Financial 

Holdings Co., Ltd. Act was promulgated by the 

president of the ROC on 26th November, 2008, 

with authorized capital of NT$90 billion. As of 

the end of 2011, TFH has assets of NT$4.25 

trillion and ranks as the second largest among 

Taiwan’s sixteen financial holding companies, 

with operations in banking, securities, and life 

insurance.

TFH is the only state-run financial holding 

company in Taiwan, and acts as a guiding 

force in Taiwan’s financial industry in support 

of the government’s financial policy, to stabilize 

financial markets, help industries upgrade, 

and strengthen the national economy. With 

its commanding position as Taiwan’s leading 

f inanc ia l  ho ld ing company,  TFH takes 

advantage of its enormous resources, vast 

customer base, highly developed business 

channels, niche marketing, and strength in 

managerial capabilities, and works hard to 

create cross-selling synergies, achieve cost 

savings, and improve capital efficiency. This 

has enabled TFH to maximize enterprise 

value and become a model financial holding 

company in Taiwan.

(2) Structure and Organization

A. Structure

Ministry of Finance 
(Sole shareholder)

Taiwan Financial Holdings 
Ownership percentage: 100% 
No. of shares owned: 9 billion 
Capital: NT$90 billion

BankTaiwan Life Insurance 
Ownership percentage:100% 
No. of shares owned: 1.1 billion
Capital: NT$11 billion

BankTaiwan Securities  
Ownership percentage: 100%  
No. of shares owned: 300  million 
Capital: NT$3 billion

Bank of Taiwan 
Ownership percentage: 100% 
No. of shares owned: 7 billion 
Capital: NT$70 billion
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Board of  Directors 
Chairperson of the 

Board

General Auditor Auditing Department

Business Operations 
Committee

Cross-Selling 
Committee

Finance Department

Risk Management 
Department

Accounting Section

Investments Section

Administration 
Department

General Administration
Section

Human Resources 
Section

Information Management
Section

Business Development 
Department

Planning Section

Investor Relations 
Section

Risk Management 
Committee

Strategic Development 
Committee

President
Executive 

Vice-President

Supervisor

(3) 2011 Highlights

2011 was the fourth year in business for 

TFH. In addition to coordinating with the 

objectives government’s financial and economic 

policy objectives and working to build up the 

nation’s capacity for economic development, 

TFH also focused on: playing its function as a 

provider of strategic guidance; improving the 

group’s co-operative marketing mechanisms; 

developing multiple profit engines; spurring 

continued growth of businesses in which 

i t  enjoys a competi t ive advantage; and 

establishing its brand as an industry leader. 

TFH also grasped opportunities to build up 

its business by developing shared operating 

platforms, reaping the synergies of integration, 

improving efficiency while cutting costs, 

strengthening the group’s risk management 

mechanisms, appropriately allocating capital, 

establishing core competencies, and expediting 

steps to internationalize the group. During the 

course of the year TFH completed the following 

important tasks:

A. Business strategies

(A) Motivated by its vision of “tapping into 

group synergy and growing into a blue-

chip financial holding company,” and 

bolstered by its position as the nation’s 

leading financial holding company, 

TFH formulated a group wide business 

management strategy and a specific 

plan for implementing it. These will 

Note: Committees named in the blue blocks are ad hoc in nature. 

Chart 14    Organization of the Taiwan Financial Holdings
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provide guideposts for the management 

of TFH and its subsidiaries.

(B) TFH es tab l i shed a  per fo rmance 

a s s e s s m e n t  m e c h a n i s m  f o r  i t s 

subsidiaries. The system features 

performance assessment cri teria, 

target values, and a scoring method 

to evaluate how well the subsidiaries 

have done on the following five fronts 

- business performance; support of 

TFH policy objectives; profitability; legal 

compliance; and risk management. 

The performance assessments will 

induce group subsidiaries to act in 

accordance with group strategy to 

achieve better business results and 

spur rapid improvement in overall group 

performance.

(C) Taking advantage of the group’s ability 

to integrate resources, TFH tapped 

into its highly developed channels and 

huge base of high-quality customers 

to build itself up as a unified entity for 

cross-selling. TFH continued working 

on shared business platforms, adopted 

methods that enabled the group to 

achieve better operating efficiency 

and work flows while reaping the “3C” 

synergistic benefits.

B.  Internationalization

(A) TFH accelerated steps to establish 

an Asia-Pacific regional presence, 

supported the global moves of Taiwan-

based corporations, kept close track 

of changes taking place throughout 

an international economy in transition, 

actively sought to increase its overseas 

business locations and expand the 

scope of their business operations, 

improved its overseas asset allocations, 

worked to set up a comprehensive 

Asia-Pacific financial services network, 

expanded i ts  business footpr in t , 

a n d  i m p r o v e d  i t s  i n t e r n a t i o n a l 

competitiveness.

(B) T F H  s o u g h t  t o  c a p i t a l i z e  o n 

opportunities arising from the opening 

up of cross-strai t  deal ings in the 

financial industry after Taiwan and 

Mainland China entered into three 

financial supervisory cooperation MOUs 

and the ECFA. TFH took an active part 

in cross-strait exchange, identified a 

strategy for developing the Mainland 

market, and utilized subsidiaries and 

its competitive advantages in corporate 

f inance, wealth management and 

e-banking to establish co-operative ties 

with mainland financial institutions and 

foreign banks. At the same time, its life 

insurance and securities subsidiaries 

joined forces to engage in joint business 

expansion efforts and broaden their 

strategic deployments in the Mainland 

market.

(C) TFH cont inued taking part  in the 

activities of international economic and 

financial bodies, accelerated efforts 

to establish co-operation and other 

dealings with important international 

financial organizations, accumulated 

experience in international financial 

business, and established and elevated 

the group’s international status and 

name recognition.

C. Cross-selling synergies

(A) TFH integrated the group’s products, 

channels, and customer management 

resources, and relied on three core 

strategies to deepen its cross-selling 

synergies. The first strategy calls for 

establishing sounder product lines at its 

subsidiaries and raising their product 

penetration rates. The second calls 
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for expanding its cross-selling product 

platform to meet the diverse needs of 

customers. The third calls for entering 

into strategic tie-ups with peers that 

have special strengths in product 

design in order to provide customers 

with tailor-made services, building an 

integrated marketing platform for eight 

main platforms of business (including 

securities brokering, underwriting, life 

insurance, and corporate finance), and 

using the competitive strength of the 

its channels to consolidate customer 

loyalty and maximize customer value.

(B)  TFH bo l s te red  i t s  c ross -se l l i ng 

i n f ras t ruc tu re ,  mak ing  changes 

in the areas of both systems and 

implementation. TFH adopted rolling 

targets for both objective management 

and  pe r fo rmance  assessmen ts , 

strengthened its 4P marketing strategy, 

established an integrated SOP for 

its marketing operations, improved 

its integrated product and channels 

operations, provided customers with 

a full range of financial services, and 

spurred growth in its life insurance and 

securities businesses.

(C) TFH built up its managerial capabilities, 

and opt imized i ts mechanism for 

assessing the performance of i ts 

subsidiaries in integrating resources 

and marketing operations. TFH adopted 

a scoring system for evaluating how 

well i ts subsidiaries have done in 

implementing policy, participating in 

group work, contributing to the group, 

and in co-operating with the group’s 

policy. And TFH awarded administrative 

and resource incentives on the basis 

of assessment results, to induce its 

subsidiaries to take an active part in 

cross-selling and reap the benefits of 

synergy.

D. Shared operating platform

(A) TFH broadened and deepened its 

shared logistics platform, continued 

e x p a n d i n g  i n f r a s t r u c t u r e ,  a n d 

improved the following eight shared 

p l a t f o rm  func t i ons :  i n f o rma t i on 

operat ions; personnel  exchange; 

education & training; legal affairs; 

rea l  es ta te  management ;  pub l ic 

relations; procurement operations; 

and information exchange. TFH also 

strengthened its vertical and lateral 

integration mechanisms. By relying 

on measures at the holding company 

level to co-ordinate operations and 

administer the sharing of resources, 

TFH built up a powerful groupwide 

logistics center.

(B)  TFH acted across the board to cultivate 

the personnel needed by the group, 

p romoted  the  shar ing  o f  human 

resources among the parent company 

and subsidiaries, and established a 

system for loans, transfers, and returns 

of personnel within the group. On the 

basis of the business development 

needs, TFH implemented the sharing of 

needed professional personnel to get 

the most from highly skilled employees, 

cut training costs, and make effective 

use of human resources. 

E. Corporate governance

(A) To support the government’s efforts to 

promote corporate governance, and to 

raise the level of corporate governance, 

TFH established an effective corporate 

governance framework, continued 

working to optimize various managerial 

ru les  and  mon i to r  mechan isms, 

oversaw efforts by subsidiaries to 
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strengthen corporate governance, and 

built up a groupwide environment that 

is conducive to high-quality corporate 

governance. In order to further flesh out 

the content of information available in 

the corporate governance section of its 

website, TFH implemented a real-time 

maintenance mechanism to make this 

website section more transparent and 

complete.

(B)  TFH once again retained an impartial 

outside organization to assess its 

corporate governance, and made 

c h a n g e s  t o  b o t h  s y s t e m s  a n d 

opera t ions  so  as  to  improve  i t s 

corporate governance. In addition to 

establishing a mechanism for interaction 

and communicat ions between i ts 

CPAs and the members of its board of 

supervisors, hiring a permanent legal 

advisor, and adopting a set of SOP for 

reporting material information during 

the interim period between meetings of 

the board of directors, the TFH Group 

also retained ratings agencies to rate 

TFH and its banking, life insurance, and 

securities subsidiaries.

F. Risk management system

(A)  In order to implement legal compliance 

in its risk management operations, TFH 

revised its risk management by-laws 

and discussed the possible adoption of 

control measures for its business and 

managerial processes, e.g., by taking 

appropriate measures to ensure the 

accuracy of information on interested 

parties, and ensuring better cross-

checking of information among the 

group’s subsidiaries. 

(B) Acting in accordance with the New 

Basel Capital Accord, TFH amended 

and adopted various risk management 

systems and effectively operated at 

each level of its risk management 

organization to compile groupwide 

monthly risk data and report it to the 

Management Committee and Board of 

Directors on a quarterly basis.

G. IFRS Project

In  p repara t ion  fo r  the  adopt ion  o f 

the International Financial Reporting 

Standards (IFRS) in 2013, TFH established 

an IFRS taskforce and adopted an 

IFRS conversion plan and a series of 

coordinated measures in order to build up 

the group’s accounting systems, internal 

controls, and information operations, 

thereby paving the way for IFRS adoption.

H.  Corporate social responsibility

TFH organized the 2011 International 

Economic and Financial Forum ”Cross 

Centennial, Re-Create Prosperity” Summit, 

to which 2010 Nobel economics laureates 

Dale Mortensen and Peter Diamond were 

invited to engage in dialogue with industry, 

government, and academic communities, 

and to deliver keynote speeches on the 

topics of “Labor and Economic Stimulus 

Measures” and “How to Avoid Another 

Global Economic Crisis.”

I. Bank of Taiwan

(A) Implementation of government policy

a.  The Bank of Taiwan (BOT) continued 

to promote the “i-Taiwan Twelve 

Projects,” the “Six Major Emerging 

Industries,” and the “Investing in 

Taiwan” initiative to help enterprises 

obtain needed financing, support 

their operations and investment 

plans, and contribute to national 

economic development. 

b. The BOT has actively implemented 

a “Housing Assistance Program for 

Newlyweds and Young Parents” 
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under which, as of the end of 2011, 

the BOT had provided more in loans 

to young families than any other 

government-invested bank.

(B) Lending business

While consolidating its existing lending 

to the public sector, the BOT expanded 

lending to private enterprises and 

individual consumers, thus improving 

its credit structure and increasing its 

net interest spread. The BOT followed 

an integrated marketing policy, made 

good use of its home lending customer 

base, and utilized segment marketing to 

actively expand sales of retail banking 

products.

(C) Foreign exchange and international 

financing business

a. The bank’s New York unit received 

approval  f rom the US Federal 

Reserve Board to upgrade from an 

agency to a branch on 27th June, 

2011, so that it can provide time 

deposits to US residents and loan 

customers. This development marks 

a major step forward in the efforts of 

the BOT to develop its US business.

b. The China Banking Regulatory 

Commission on 27th December, 

2011 approved an application by the 

BOT for its representative office in 

Shanghai to be upgraded to a full 

branch. In addition, the BOT offshore 

banking unit received approval from 

the FSC to conduct RMB business, 

wh ich  i t  began  do ing  on  20 th 

September, 2011.

(D) Wealth management and trust business

The BOT actively developed gold 

products and innovative services, 

launched a US dollar-denominated 

“ G o l d  P a s s b o o k ”  p r o d u c t ,  a n d 

introduced an online gold purchasing 

function to provide customers with a 

diverse range of investment services. 

The BOT also entered into additional 

tie-ups to sell products for other firms, 

and is already engaged in co-operative 

gold business operations with the Hua 

Nan Commercial Bank and the Taiwan 

Business Bank to increase the scale of 

its business.

(E) Electronic banking services

The  BOT ac t i ve ly  upgraded  the 

functionality of its e-banking business, 

p romoted  i t s  va r ious  e -bank ing 

services, lowered operating costs, 

raised service efficiency, and increased 

business volume and fee income. 

The bank launched a new e-Business 

website, adding a new centralized 

authentications and authorizations 

system. Corporate clients can authorize 

other corporations to conduct e-banking 

transaction services on Super Pay and 

other fund management systems.

(F) Capital efficiency

The BOT integrated its management 

of New Taiwan Dollars and foreign 

currencies, utilized a diversified range 

of investment instruments, improved 

treasury operations, strengthened funds 

management, and achieved better 

capital efficiency.

(G) Enhanced business management

The BOT implemented corporate 

g o v e r n a n c e  a n d  t h e  C o r p o r a t e 

Governance Best-Practice Principles 

for Banks, and exercised sound internal 

controls, thereby achieving better 

business management.

J. BankTaiwan Life Insurance Co., Ltd.

(A) Business operations

a. 2011 gross premium revenue came 
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to NT$50.9 billion, or 123% of the 

NT$41.4 billion target for 2011.

b. In  o rde r  to  mee t  the  need  o f 

customers for  a  more d iverse 

range of asset allocation, BTLI 

launched a number of class A, B, 

and C insurance products, including 

US Dollar-denominated money-

b a c k  i n s u r a n c e ,  e n d o w m e n t 

insurance, health insurance, whole 

l i fe  insurance,  comprehensive 

insurance, and term life insurance.

c. In response to the government’s 

cross-strait policy and financial 

market trends since the signing of 

the cross-strait ECFA, BTLI obtained 

permiss ion f rom the Financia l 

Supervisory Commission in April 

2011 to apply to the Mainland’s China 

Insurance Regulatory Commission 

to establish a representative office in 

Beijing.

d. In September 2011, BTLI retained 

the Taiwan Ratings Corporation and 

US Standard & Poor’s to rate the 

company, and received a rating of 

twAAA with a stable outlook. BTLI 

has the strongest rating among 

all life insurers in Taiwan, which 

highlights its strong reputation as 

a state-run life insurer with stable 

finances.

(B) Financial management

To coordinate with the company’s 

asset-liability management strategy, 

BTLI nimbly adjusted its investment 

portfolios, reducing low-yield cash 

positions while increasing domestic and 

foreign high-yield bond positions.

(C) Risk management

T h e  B T L I  a m e n d e d  i t s  i n t e r n a l 

control rules to mesh with the Risk 

Management Best-Practice Principles 

for Insurers and implement its risk 

management mechanisms.

(D) Operating procedures

In preparation for dual reporting under 

IFRSs and ROC GAAP beginning in 

2012, BTLI incorporated an IFRS-

compliant account handling function into 

its general ledger system and financial 

investments management system, and 

expanded its risk management system 

to include a function for the valuation of 

foreign currency derivatives. 

K. BankTaiwan Securities Co., Ltd. (BTS)

(A) Brokerage business

a. By conducting promotional activities 

for its securities financing business, 

BTS actively publicized its business 

and increased the outstanding 

amount of securities financing.

b. W o r k i n g  t o g e t h e r  w i t h  T F H 

subsidiaries the BOT (Department of 

Treasury, Department of Trusts) and 

BTLI, BTS developed an integrated 

marketing strategy to execute trading 

orders for the four major government 

funds and institutional clients to reap 

the benefits of group synergy.

(B) Underwriting business

a. Personnel  resources in  BTS’s 

Underwr i t ing Depar tment  may 

be  expanded  in  the  fu tu re  to 

accommodate business growth, 

depending on how fast such growth 

occurs.

b. BTS used the corporate lending 

resources of the BOT and worked 

together with the Department of 

Corporate Finance at the BOT, to 

solicit corporate financing business.

(C) Proprietary trading business

a. Proprietary stock trading
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B T S  r a i s e d  t h e  q u a l i t y  o f  i t s 

research reports and the expertise 

of its researchers, and gathered its 

research reports into a collection 

which it made available as reference 

for its proprietary stock traders.

b. Proprietary bond trading

BTS took part in both the primary and 

secondary markets for government 

bonds, and established positions in 

corporate bonds to increase its bond 

interest revenues, and expanded 

its operations in the corporate bond 

secondary market.

c. Proprietary derivatives trading

BTS engaged in convertible bond 

asset swaps to diversity its sources 

of profit and increase its chances to 

earn profits. The company obtained 

qualifications to write call and put 

warrants, and will begin writing call 

warrants in early 2012 on instruments 

that have a good foundation, and are 

highly liquid. 

2. The Land Bank of Taiwan
(1) History

The history of the Land Bank of Taiwan 

dates from 1945 when the Second World War 

came to an end.  To facilitate implementation of 

land policies such as land-rights equalization 

and the land-to-the-tiller program in Taiwan, the 

government appropriated NT$60 million from 

the national treasury as capital to establish the 

“Land Bank of Taiwan” in accordance with ROC 

law on 1st September 1946 utilizing the five 

branches of the Nippon Kangyo Bank which 

had been set up in Taipei, Hsinchu, Taichung, 

Tainan, and Kaohsiung in 1922. In May 1985, 

the Land Bank of Taiwan became qualified 

as a juristic person according to Article 52 of 

the Banking Act; on 21st December 1998, it 

became a state-run business organization upon 

implementation of the Province Simplification 

Statute; on 1st July 2003 it was re-organized 

as the “Land Bank of Taiwan Co., Ltd. (Land 

Bank);” and, further on 21st May 2004 it was 

transformed into a public company to prepare 

for the initial public offering of its stocks upon 

privatization.

Thanks to the efforts made by the members 

of staff, the Land Bank ranks among the 

World’s Top 200 Banks in terms of total 

assets.  The Land Bank will continue to use 

its advantage as a real-estate specialty bank 

to conduct various special loans pursuant to 

government policies so as to enhance national 

economic development. 

 (2) Organization and Functions

The Land Bank is a 100% government-

w h o l l y - o w n e d - a n d - r u n  b a n k  w i t h  a n 

organizational system that contains the 

Board of Directors, the Supervisors, the head 

office and the branches.  To strengthen the 

Bank’s supervisory system, a general auditor 

mechanism was set up in 1998, where the 

Audit ing Department was made directly 

subordinate to the Board of Directors so 

that it could handle auditing matters in an 

independent and impartial spirit.  The Land 

Bank’s management structure consists of 

the head office, including twenty-three units, 

148 domestic branches (excluding the OBU), 

and overseas branches including the Los 

Angeles Branch, the Singapore Branch, the 

Hong Kong Branch, the Shanghai Branch, 

the New York Branch and the Ho Chi Minh 

City Representative Office in Vietnam, as 

well as six Regional Centers set up in the 

form of task forces; as of year end 2011, the 

number of employees was 5,777 in total.  The 

organizational structure of the Land Bank is as 

in the chart below. (p. 120)

(3) Major Accomplishments in 2011
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Executive
Vice-President

Six Regional Centers

Board of 
Directors 

Chairperson
President

General Auditor Department of Auditing

Department of 
Business

Domestic 
Branches (148)

Overseas Branches 
and Offices (6)

Offshore Banking 
Branch

Department of Corporate Banking 

Department of International Banking 

Department of Electronic Banking

Department of Treasury

Department of Consumer Banking 

Department of Trusts

Department of Wealth Management

Department of Securities

Department of Planning

Department of Business Management 

Department of Information Management

Department of Accounting

Department of Human Resources

Department of Credit Management 

Department of Loan Management

Department of Risk Management

Department of Credit Analysis 
and  Research

Department of Property Management

Secretariat

Department of General Affairs

Department of Legal Affairs

Department of Ethics

Panel of 
Supervisors

Resident 
Supervisor

Note: - - - - - denotes task force

Chart 15    Organization of the Land Bank of Taiwan
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The main business achievements of the 

Bank as of year end 2011 are summarized as 

follows:

A. Deposits  

The Bank combined its deposits and real-

estate trust businesses to actively solicit 

demand saving deposits.  As of year end 

2011, the total amount of deposits reached 

NT$1,935,000 million. 

B. Corporate Banking  

As of year end 2011, the amount of 

corporate banking loans made by the 

Bank reached NT$1,026,226 million, 

w i t h i n  w h i c h  s m a l l  a n d  m e d i u m 

e n t e r p r i s e s  l o a n s  a c c o u n t e d  f o r 

NT$270,148 million, and construction 

industry loans accounted for NT$283,672 

million and which total was ranked first 

in the domestic construction industry 

loan market. The Bank conducted 109 

lead and joint syndicated lending cases, 

with forty-four approved urban renewal 

loan cases on hand, that accounted for 

NT$36,450 million; cumulatively the Bank 

had undertaken sixty-eight cases with a 

total amount of NT$53,029 million. 

C. Consumer Banking  

The Land Bank actively provided policy-

oriented housing loans such as the 

“Preferential First House Purchase Loan 

for Youth Conducted by State-Owned 

Banks,” the “House Purchase Loan for 

Young Homeowners with a Zero Interest 

Rate for the First Two Years,” and the 

“Integrated House Building, Purchase, 

and Repair Loan.”  To fully utilize its funds, 

the Land Bank created the products of 

“Elite Housing Loan,” “Quality Housing 

Loan,” “Preferential-Rate Decreasing 

Term Housing Loan,” “Tsai-Go-Li Loan” 

and “Integrated Consumer Loan.” As 

of year end 2011, consumer banking 

loans reached NT$801,200.31 million, 

within which housing loans accounted 

for NT$686,726.57 million and consumer 

loans accounted for NT$44,029.58 million. 

D. Trusts  

As of year end 2011, trust funds managed 

by the Land Bank included 1,107 types 

of  overseas mutual  funds and 530 

types of domestic mutual funds, where 

the trust investment in domestic and 

overseas negotiable securities reached 

NT$47,022.61 million, and, cumulatively 

902 cases of  real  estate t rust  had 

been undertaken, with a total value of 

NT$92,725.49 million. As of year end 

2011, the Bank had acted as the trustee 

institution to undertake twenty-six cases of 

financial assets securitization, with a total 

issuance amount of NT$47,130.69 million, 

and had acted as the trustee institution 

to undertake seven cases of real estate 

securit ization, with a total issuance 

amount of NT$53,464.41 million.   

E. Wealth Management  

To increase administrative fee income and 

develop wealth management business 

tailored to the attributes of Land Bank 

customers, the Bank planned integrated 

marketing projects that matched features 

of its customer base and business, and 

vigorously trained financial planning 

personnel to promote various investment 

and financial products.  For the year of 

2011, the total written insurance premium 

from banc-assurance products reached 

NT$9,397 million, the transaction volume 

of trust fund business reached NT$30,198 

million, and the administrative fee income 

from wealth management business 

reached NT$552 million.  

F. Foreign Exchange  

As of year end 2011, the Bank operated 
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fifty-five authorized foreign exchange 

business units, seventy-five branches that 

handled foreign currency purchase/sale 

and traveler’s checks, and six overseas 

branches and representative offices, with 

the New York Branch opening on 11th 

January, 2011, and is in connection with 

2,718 overseas correspondent banks 

spread across the world.  The transaction 

volume of foreign exchange business 

reached US$41.197 b i l l ion ,  w i th in 

which import transactions amounted 

to US$6.272 billion or 15.22% of the 

total, export transactions amounted to 

US$6.199 billion or 15.05% of the total, 

and remittances amounted to US$28.726 

billion or 69.73% of the total.

G. Securities  

The Land Bank utilized its resources in 

corporate banking to actively engage in 

the cash capitalization of TWSE/GTSM-

listed companies and TDR issuance for 

domestic fund raising, to further develop 

the underwriting business for corporate 

banking customers. As of year end 2011, 

the brokerage business volume for the 

whole bank reached NT$164,309 million, 

and the number of securities underwriting 

cases was forty-two.

H. Non-Performing Loans  

As of year end 2011, the Land Bank had 

non-performing loans (NPLs) of NT$5,316 

million, a decrease of NT$1,966 million 

or 27% compared to year end 2010; the 

NPL ratio was 0.29%, a decrease of 0.14% 

compared to year end 2010.  In addition, 

for year 2011 the Bank retrieved NT$4,525 

million of debt, which was 29.29% ahead 

of the scheduled target, showing a great 

result for the clean-up.

I. Revenues, Expenses, and Profitability 

Analysis  

For the year of 2011, the Land Bank 

reported total operating revenues of 

NT$43,724.41 million and total operating 

expenses of NT$33,191.02 million, leaving 

a pre-tax net income of NT$10,533.40 

million.  The Land Bank further had a pre-

tax return on assets of 0.47%, a pre-tax 

return on net worth of 10.54%, a pre-tax 

net profit margin of 24.43%, and a pre-tax 

EPS of NT$2.11.

3. The Export-Import Bank of the 
Republic of China

(1) History

The Export-Import Bank of the Republic 

of China (Eximbank) was founded on 11th 

January, 1979, pursuant to the provisions of 

The Eximbank  Act, as a government-owned 

bank specializing in export and import credit in 

accordance with the stipulations of Article 94 

of the Banking Law, that “The primary mission 

of the export-import bank is to extend medium- 

and long-term credit to assist the expansion 

of exports and the import of equipment and 

raw materials needed by domestic industries,” 

and Article 95, that “The export-import bank 

facilitates the supply of important raw materials 

needed by domestic industries, and, with the 

approval of the competent central government 

authority, provides enterprises with the credit 

they need for overseas investment in the 

important raw materials they need to engage in 

production.”

There are three domestic branches of 

the Eximbank, in Kaohsiung, Taichung, and 

Hsinchu, respectively.

(2) Organizational Structure and Business  

       Items

The Eximbank may engage in the following 

business:

A.  To provide guarantee faci l i t ies and 

medium-, long-term financing facilities 
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(3)  Major Business in 2011

A. The balance of average loans outstanding 

at the year end, 2011 was NT$85,009 

mi l l ion.  The amount of  guarantees 

for export transactions for machinery, 

equipment, and other capital goods, or the 

technical services in connection therewith.

B.  To provide guarantee faci l i t ies and 

medium-, long-term financing facilities 

to exporters engaging in investments in 

foreign countries to secure the supply of 

essential raw materials or expand export 

sales, and to provide guarantee facilities 

called for by construction contracts 

or to provide medium- and long-term 

funding required by engineering firms 

in connection with construction projects 

abroad.

C. To provide guarantee faci l i t ies and 

medium-term financing facilities to export 

firms for the import of raw materials, 

equipment, and spare parts related to their 

export business.

D. To provide guarantee facilities to export 

firms to facilitate the obtaining of short-

term financing.

E. To conduct export credit insurance.

F. To engage in risk assessment including 

that of corporations, financial institutions, 

and countries and of risk management. 

undertaken totaled NT$8,349 million. The 

total amount of export credit insurance 

underwr i t t en  du r ing  the  year  was 

NT$73,409 million.

Chart 16    Organizational Structure of the Export-Import Bank of the Republic of China
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B. During 2011, in order to increase business 

opportunities, Eximbank held a total of 

thirty-two seminars in Taipei, Taoyuan, 

Hsinchu, Miaoli, Taichung, Changhua, 

Nantou, Tainan, Kaohsiung, and Pingtung 

and strove to understand manufacturer’s 

needs by co-operating with the Taiwan 

External Trade Development Council, the 

Institute for Information Industry, Bureau 

of Foreign Trade, Export Processing Zone 

Administration, MOEA, the Industrial 

Development Bureau (IDB), Taiwan 

Turnkey Project Association, Hsinchu 

County, Miaoli County, Changhua County 

and Taiwan Association of Machinery 

Industry (TAMI), and the Importers and 

Metal Industries Research & Development 

Centre (MIRDC) in holding seminars and 

by visiting manufacturers in industrial 

zones.

C. In  o rder  to  c rea te  more  bus iness 

opportunities for domestic exporters and 

to encourage a much closer relationship 

with trade associations, Eximbank signed 

a “Co-Operation Agreement” with the 

Taiwan External Trade Development 

Council (TAITRA) on 30th March, 2010. 

According to th is  Agreement,  both 

entities shall hold seminars together and 

Eximbank shall participate in important 

exhibitions held by TAITRA to introduce 

loan and insurance facilities for domestic 

and foreign customers.

D. Due to cross-strait relations policies, 

Eximbank has actively expanded loans 

and related foreign exchange operations 

for local exporters/manufacturers with 

exports, investment, construction projects, 

and funds needed for exporting raw 

materials and mechanical facilities to the 

Mainland. These measures will benefit 

domestic exports and upgrade production 

technology, as well as boost the related 

industries and economic growth.

E. Through the signing of the co-operation 

memorandum with the Export-Import 

Bank of China on 11th August, 2011, 

Ex imbank prov ides  bank c red i t  to 

Taiwanese companies on the Mainland 

through the provision of co-financing and 

guarantee services and offers them a 

variety of working capital. In accordance 

with the cross-strait economic and trade 

pol icy,  Eximbank col laborates wi th 

Mainland state-owned banks in providing 

syndication loans to help Taiwanese 

companies establish factories on the 

Mainland.

F. In order to co-operate with the government 

policy of normalization in cross-strait 

economic and trade relations, Eximbank’s 

offshore banking branch now provides 

RMB credit after getting the approval of 

the Financial Supervisory Commission 

(FSC) on 25th November, 2011, and 

actively offers a wide range of financial 

services to help companies expand sales 

in the Mainland market.

G. The Eximbank act ively promoted a 

whole-turnover insurance policy called 

“GlobalSure,” designed to cater primarily 

to the needs of SMEs. It covers the entire 

turnover against non-payment by foreign 

buyers due to political and commercial 

r isks.  The tota l  insured amount  of 

GlobalSure policies during the year was 

NT$42,293 million, a 74.01% increase 

from the previous year.

H. Until 2011, Eximbank had signed co-

operation agreements with the ECAs 
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of Belarus, China, the Czech Republic, 

Hungary, Indonesia, Israel, Japan, Korea, 

Malaysia, Poland, Slovakia, Sweden, 

Thai land, and Turkey. By obtaining 

information from the countries where the 

ECAs are located, the Eximbank supports 

exports and strengthens bilateral trade.

I. In order to assist Japanese affiliates in 

exporting goods from Taiwan, following 

the facultative reinsurance collaboration 

in September 2010 with Nippon Export 

and Investment Insurance, referred to 

as NEXI, the Eximbank further signed a 

Quota Share reinsurance agreement with 

NEXI on 20th December, 2011 to expand 

the ways and scope of reinsurance 

cooperation.

4. The Taiwan Tobacco and Liquor 
Corporation

 (1) History

The monopoly business was started in 

Taiwan during the time of the Japanese 

occupation. In addition to maintaining its 

monopoly on opium, dating from 1898 under 

the Taiwan Governor’s Office, it also expanded 

its range of items, firstly by implementing a 

monopoly on salt and later camphor. In 1901, 

the Taiwan Pharmaceutical Factory, the Taiwan 

Salt Bureau, and the Taiwan Camphor Bureau 

were merged into “The Monopoly Bureau of 

the Taiwan Governor’s Office.” The Taiwan 

Governor’s Office then took over tobacco 

and liquor in 1905 and 1922, respectively, 

and then matches and its own weights and 

measures in 1942, and petroleum in 1943. 

Therefore, the eight items on which there was 

a monopoly before the retrocession of Taiwan 

were: cigarettes, liquor, opium, salt, camphor, 

matches, petroleum, and the standardization of 

weights and measures. 

In order to maintain its financial resources 

and to minimize taxpayers’ burdens after the 

retrocession of Taiwan in 1945, the Taiwan 

Government Executive Administration Office 

decided to continue the monopoly system, 

establishing “The Taiwan Provincial Monopoly 

Bureau,”  and to reduce the number of 

monopoly goods to five items only, namely: 

tobacco, liquor, camphor, matches, and the 

standardization of weights and measures. In 

1947, the Taiwan Provincial Government re-

organized the Bureau into “The Taiwan Tobacco 

and Wine Board” and brought it directly under 

its authority, and the number of items included 

in the monopoly business was reduced again, 

this time to three items, tobacco, liquor, and 

camphor. Under the regulations as amended in 

1951, the bureau came under the supervision 

of the Finance Department of the Taiwan 

Provincial Government, and became a third-

level agency of Taiwan Province. After this, 

the camphor business was ended in 1968 with 

the monopoly business of the Taiwan Tobacco 

and Wine Board being further reduced to only 

tobacco and liquor.

The Taiwan Tobacco and Wine Board 

handled the production, delivery, and sales 

of tobacco and liquor. It was responsible for 

the mass production of sufficient tobacco 

and liquor to satisfy public demand and for 

the implementation of the tobacco and liquor 

Monopoly Regulations. The agencies under 

its jurisdiction, such as the tobacco and liquor 

distribution units and permitted retailers were 

spread around Taiwan and became a strong, 

extensive sales network. The monopoly profits 

from tobacco and liquor were submitted to the 

National Treasury to aid in fulfilling economic 

and financial goals. The operations of the 

Bureau were very profitable, and the profits 

provided to the Treasury accounted for a large 

portion of the tax revenue of Taiwan.
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In  o rder  to  meet  the  cha l lenges  o f 

liberalization and globalization, the Monopolistic 

Revenue System was transformed into part of 

the regular taxation system, and the Tobacco 

and Alcohol Administration Act and the Tobacco 

and Alcohol Tax Act became effective from 1st 

January, 2002. The Taiwan Tobacco and Liquor 

Corporation Act then took effect from 15th 

May, 2002, and the Taiwan Tobacco and Wine 

Bureau reformed its organizational system 

and became the Taiwan Tobacco and Liquor 

Corporation (TTLC) on 1st July, 2002.

The TTLC is now under the supervision of 

the MOF. It applied to be a public company on 

11st January, 2005, and the government has 

100% ownership. The privatization plan was 

approved by the Executive Yuan on 27th July, 

2009.

(2)  Organization and Functions

To meet the demand for biotechnology, legal 

affairs, special sales, bioproducts, international 

business, safety and health, as well as human 

resources, the adjusted organizational structure 

is as following. (p. 127)

(3) Major Business in 2011

A. Development of brands and marketing 

strategy- Use of various strategies and 

marketing resources to promote the image 

of the brands and to increase brand value 

in the long run.

B. Research and development of  new 

products- Use of market survey and 

consumer preference to develop new 

products, such as Yusan Taiwan Yuan 

Chiao Kaoliang, a fruit beer named “Sweet 

Touch”, and ”BEAR” cigarettes, and so 

on, with deployment of low, medium, and 

high price levels to complete the product 

portfolio. 

C. Utilization of capacity- Running of OEM 

business, acceptance of customized 

orders, and strict control of production 

costs to gain a competitive advantage.

D. Expansion of international business- 

Establishment of Kaoliang and beer 

distributors on the Mainland. A contract 

for the sales of Alishan cigarettes was 

signed with the Alishan Group Co., Ltd. 

A subsidiary company in Xiamen was 

established to manage the local market. 

Market scale in Europe, the United States, 

Japan and south-east Asia was expanded.

E. A p p l i c a t i o n  o f  c o r e  t e c h n o l o g y - 

Establishing of the brand “TTL” and the 

use of liquor producing technology and 

core materials to develop the food brand 

with characteristics of Taiwan.

F. Development of tourist wineries and 

culture industry- Pingtung and Yilan 

Distilleries each received a certificate 

as a Tourism Factory conferred by the 

Ministry of Economic Affairs in 2011. The 

Linkou Sake Brewery and Yilan Distillery 

have been the key development factors in 

attracting tourists from the greater Taipei 

area.

G. Recruitment of employees- Recruitment of 

160 new staff and equipment of staff with 

a variety of skills by training and rotating 

to solve human resource gaps.

H. Construction of the ERP system- The 

system was fully set up in all of the 

factories as well as in six offices in 

2011 and will be completed in the entire 

company by March, 2012.

I. Adjustment of the organizational structure 

by set up task forces- The Department 

of Marketing and Sales was founded to 

improve customer service; the Department 

of Property Operation Management was 

established to activate assets; and the 
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Chart 17    Organization of the Taiwan Tobacco and Liquor Corporation

Synthesis Research Institute is planned to 

be founded to combine R&D resources.

(4) Sales Volume and Sales Value

A. The government opened the domestic 

market for foreign tobacco and liquor in 

1987, and, on joining the WTO, allowed 

tobaccos and beers to be imported 

from the Mainland in January 2002. The 
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(5) Financial Status
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B. Sales Volume and Sales Value (Year 2011)

Tobacco Liquor Beer Others

Sales Volume 1,759,725 case 1,041,139 hl 3,550,559 hl

Sales Value NT$30,661 million NT$10,255 million NT$22,262 million NT$1,157 million

abandonment of exclusive sales of tobacco 

and liquor had a direct impact on the 

sales of Taiwan-made products. To ensure 

competitiveness of tobacco and liquor, a 

customer-oriented marketing strategy is 

taken as the core, with R&D to improve the 

quality of tobacco and liquor and enhanced 

customer services. In 2011, the domestic 

market shares of tobacco, beer and 

liquor were at 32.3%, 69.5%, and 69.1% 

respectively. The graph for revenue of the 

past five years is shown as follows:

Table 16    Balance Sheet 2009-2011 (TTLC)
Unit : US$ million

Item
31st December, 2009 31st December, 2010 31st December, 2011

Amount
Percentage

(%) 
Amount

Percentage
(%) 

Amount
Percentage

(%)
Assets 3,245 100.00 3,629 100.00 3,627 100.00

Current Assets 1,501 46.26 1,785 49.18 1,672 46.07
Long-Term Investment, Funds, and 
Accounts

338 10.41 306 8.43 265 7.30

Fixed Assets 1,361 41.96 1,484 40.89 1,639 45.20

Other Assets 45 1.37 54 1.50 51 1.43

Liabilities and Stockholders’ Equity 3,245 100.00 3,629 100.00 3,627 100.00

Liabilities 920 28.33 1,018 28.06 1,092 30.22

Current Liabilities 485 14.96 537 14.81 422 11.63

Long-Term Debts 407 12.54 449 12.36 431 11.89

Other Liabilities 28 0.83 32 0.89 243 6.70

Stockholders’ Equity 2,325 71.67 2,611 71.94 2,531 69.78

Capital 1,084 33.42 1,204 33.16 1,158 31.92

Capital Surplus and Retained Earnings 1,241 38.25 1,407 38.78 1,373 37.86

Note: Statements for 2009 and 2010 examined by the Ministry of Audit; statement for 2011 unexamined at time of publication.

Chart 18    Revenue of the Past Five Years (TTLC)
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Table 17    Income Statement 2009-2011 (TTLC)
Unit: US$ million

Item

1st January - 31st  December, 
2009

1st January - 31st  December, 
2010

1st January - 31st  December, 
2011

Amount 
Percentage 

of Each Item 
(%) 

Amount 
Percentage 

of Each Item 
(%) 

Amount 
Percentage 

of Each Item 
(%) 

Operating revenues 1,828 100.00 1,970 100.00 2,131 100.00

Operating costs 1,299 71.05 1,393 70.69 1,606 75.37

Gross profit 529 28.95 577 29.31 525 24.63

Operating expenses 208 11.38 249 12.64 219 10.28

Operating income 321 17.57 328 16.67 306 14.35

Non-operating revenues 40 2.19 36 1.81 30 1.41

Non-operating expenses 39 2.11 9 0.46 23 1.10

Non-operating income 1 0.08 27 1.35 7 0.31

Pre-tax income 322 17.64 355 18.02 313 14.66

Income tax expense 78 4.26 57 2.87 50 2.36
Changes in accounting 
principles

7 0.37 － － － －

After-tax income 251 13.75 298 15.15 263 12.30

Note: Statements for 2009 and 2010 examined by the Ministry of Audit; statement for 2011 unexamined at time of publication.

(2) Organizational Structure

In terms of the current organization of 

the Printing Plant, one manager manages all 

the business of the plant. The organizational 

structure is as following. (p. 130)

(3 )Major Business in 2011

A. Assistance in the Taxation of the Business 

Tax  

Uniform invoices are the foundation of 

the collection of the business tax and 

of income tax, and are thus important 

certificates for taxation. The Printing Plant, 

MOF undertakes the mission entrusted 

by the NTAs of the MOF to print and sell 

uniform invoices. It has supplied them 

consistently through the years. In 2011, 

the Plant printed more than 2,507,890,000 

uniform invoices in total, and it is the most 

important business of the Plant.

5. The Printing Plant, MOF
(1) History

The Printing Plant, MOF, was established 

in March 1949, with the original name of “The 

Printing Plant, Taiwan Provincial Government,” 

and it was subject to the Secretariat of the 

Taiwan Provincial Government. Since 1st July 

1999, due to “The Simplification Policy of 

Taiwan Province,” the plant was transferred 

to be under the MOF and renamed as “The 

Printing Plant, MOF” thereafter.

This Printing Plant offers services for 

administrations, schools, subsidiaries and 

financial units and assists the government 

in the taxation of the business tax. The main 

business of the Printing Plant includes the 

printing, sell ing, and cashing of uniform 

invoices, and the printing of revenue stamps, 

budget and annual statements, publications, 

forms, books, negotiable securities, and so on.
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Chart 19    Organization of the Printing Plant, MOF

B. The price of the uniform invoice remains 

in coordination with policies    

As of Year 2001, the supply prices of all 

kinds of governmental uniform invoices 

have remained in coordination with the 

government policy to stabilize prices and 

the plant itself has absorbed costs arising 

from the rising prices of raw materials 

and oil and electricity during the period 

by the improvement of processes, the 

enhancement of productivity and the 

severe control of costs. It not only relieves 

the burden of more than 700,000 business 

entities nationwide but also ensures that 

other private printing plants do not raise 

prices arbitrarily, thus exerting a positive 

effect on price stabilization.

C. Continuing the Provision of Better Service 

in the Operation of Uniform Invoice Sales   

“ T h e  U n i f o r m  I n v o i c e  S a l e s  a n d 

Management  System” of  the Plant 

receives real-t ime online control led 

information from the NTAs, and transfers it 

to 330 selling points nationwide to provide 
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helping to maintain the image of agencies 

as well as to crack down on criminals.

F.  The honor of prize-winning: 

(A) The Plant continued to research and 

develop technologies and two items for 

the patent application were approved in 

Year 2011.

(B) The Plant has received the award 

of  “Excel lent  Uni t  Promot ing the 

Safety and Health of Laborers” for 

two successive years and was further 

awarded the “Five Star Award for Safety 

and Health in the Working Environment” 

prize this year.

(C) The Plant received the honor of the 9th 

Golden Archives Award for the Archive 

Management of Agencies by managing 

archives and activating application 

archives in 2011.

G. Fu l f i l l  t he  soc ia l  respons ib i l i t y  o f 

enterprises

(A) Bui lding of new plants which are 

approved by examinat ion  under 

the criterion of the green building 

logo, conduct of energy-saving and 

carbon mit igation measures, with 

strict control of the operational time 

of air conditioners and the addition 

of energy-saving equipment for the 

implementation of energy-saving and 

reduction of carbon emissions.

(B) Participation in the activity of donating 

second-hand goods of government 

employees and teachers’ to “Be Happy 

to Care and Love to Fly” in 2011, with 

visits to the Wufeng Love Home of the 

Maria Social Welfare Foundation and 

the charity organization of Tsu-Hsin 

Children’s Home, Taichung City.

real-time information for use in sales, and 

control, and also offers the operators of 

national business entities and accounting 

agents the facility to purchase invoices 24 

hours online. In addition, the Plant also 

provides a direct delivery service for the 

online purchase of uniform invoices.

D. Conduct of the uniform invoice prize 

business  

From January, 2009, the Plant began 

to transact the uniform invoice prize 

business, with the aim to achieve the 

policy goal of seamless integration. It 

has completed the production of cashing 

uniform invoice prizes successfully, 

cancelled and scanned the payment 

of the receiving form of the uniform 

invoice prizes and the remittance of the 

winning prize of electronic invoices after 

verification, submitted a large amount of 

abnormal cashing prizes and invoices 

without the seal of stores to the NTAs 

for investigation and prosecution as well 

as anti-counterfeit the counterfeit and 

alteration of invoices. Costs to the national 

treasury were reduced by NT$6 million in 

2011. 

E.  Help identify the counterfeit and alteration 

of the uniform invoice    

The Plant helps the prosecuting and 

investigating authorities to identify the 

counterfeit and alteration of invoices. The 

authority identified twenty-one counterfeit 

and altered invoices during the year and 

the amount of the prize-winning invoices 

which were suspected of counterfeit and 

alteration totaled NT$2.025 million. The 

Plant replied to related agencies with 

the result of identification as evidence in 

judicial investigation and prosecution as 

well as judgment, thus reducing the loss 

to the national treasury effectively and 
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