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National Property

1. History and Organization Structure of 
the National Property Administration

(1) H i s t o r y  o f  t h e  N a t i o n a l  P r o p e r t y 

Administration

The National Property Administration 

(NPA) was established on 12th December, 

1960. Before that day, the name of the NPA 

had changed many times. Its name in order 

was “The Taiwan Province Former Japanese 

Occupation Property Disposal Committee,” 

“The Taiwan Province Former Japanese 

Occupation Property Disposal Office,” “The 

Taiwan Province Public Property Management 

Office,” and “The Public Property Deputy 

Management Department of the Land Bank 

of Taiwan.” Then, because the Control Yuan 

considered that national properties were 

important resources of the country, a resolution 

was made that ”The government should 

establish an authority agency to manage them, 

and also should build a permanent overall 

national property management system,” 

therefore, the MOF referred to the national 

property management systems of foreign 

countries, and established the NPA to take 

charge of the management affairs of national 

properties in the whole country.

(2) Organization Structure

“The  Organ ic  Ac t  o f  the  NPA”  was 

promulgated on 26th August, 1961 (the first 

amendment was promulgated on 30th April, 

1984, and further amendment was made on 

16th April, 1997) and constituted “The General 

Provisions for Each Regional Office, NPA” 

promulgated and implemented by the order 

of the President. The current organizational 

structure is as the following:

A. The NPA has set up three divisions and 

six offices; the number of employees 

specified in the organic law are 127 to 148 

people, with 108 people being employed.

B. Each Regional Office of the NPA was 

divided into first-tier and second-tier 

offices based on whether the business is 

complicated or not; of which the first-tier 

offices are constituted of five sections, five 

offices and five to six branches with 193 to 

208 employees in total; and the second- 

tier offices are constituted of four sections, 

five offices, and two branches with 85 

to 100 employees. Later, three first-tier 

offices were set up on ratification by the 

Executive Yuan; thus, in total fourteen 

branches have been set up by regional 

offices in Taiwan and the Kinmen & Mazu 

region with 579 to 624 employees, with 

463 at present. 

The organizational structures and business 

functions of the NPA and its subordinates are 

listed as follows:

IV. National Property
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2. Business Functions
(1) The scope of the national property is as 

follows:

The national property is derived by Acts, or 

from exercise of government power, purchase 

or contribution. Unless otherwise specified in 

other relevant Acts, all properties not belonging 

to private or local government shall be deemed 

to be the national property.

(2) The classification of the national property is 

as follows:

The national property is divided into public 

use and non-public use property. 

Public use properties are divided into 

office-use property, public-use property and 

enterprise-use property. The organization 

that utilizes and manages public use property 

directly is the administrative authority.

All national properties aside from public 

use property are non-public use property such 

property, and such property may be utilized for 

earnings or sold. The NPA is the administrative 

authority-in-charge of non-public use property.

3. Main Business in 2011
(1)  Revision of the National Property Act and 

relevant regulations

The NPA, in order to be in l ine with 

economic trends, fulfill the needs of the general 

public in regard to the usage of national 

properties, and raise efficiency in the usage 

of national properties, finished amending 

and adding to the following regulations and 

administrative rules: “The Directions for the 

Free Utilization of National Property in Public 

Use,” “The Operational Directions for Cadastral 

Data Management of National Property,” “The 

Operational Directions for Cadastral Data 

Management of National Non-Public Use 

Property,” “The Directions for Appropriation 

of National Non-Public Use Real Estate,” 

“The Directions for Appropriation of National 

Non-Public Use Real Estate Handled by 

the NPA and Each Regional Office,” “The 

Operational Procedures for Investigation of 

National Non-Public Use Real Estate,” “The 

Directions for Title Changes of National Public 

Use Real Estate to National Non-Public Use 

Real Estate,” “The Operational Procedures 

for Agreement on the Adjustment of the 

Geographical Area of National Non-Public 

Use Land,” “The Directions for the Leasing 

of National Non-Public Use Real Estate,” 

“The Operational Procedures for the Sale of 

National Non-Public Use Real Estate,” “The 

Regulations for Exchange Between National 

Non-Public Use Real Estate and Private Real 

Estate,” “The Operational Directions for State-

Private Co-Owned Land,” “The Directions 

for the Provision of National Non-Public Use 

Land Apply for Development,” “The Directions 

for the Disposal of National Non-Public Use 

Land Located Within the Authorized Space for 

Development,” “The Regulations for Leased 

National Non-Public Use Real Estate Which 

Shall Be Sold,” “The Operational Procedures 

for the Leasing of National Non-Public Use 

Real Estate,” “The Operational Directions for 

Check on the Consent to Build Agriculture 

Facilities Upon Rented National Farm Land,” 

“The Directions for the Appraisal of National 

Property” “The Regulations for the Organization 

of the National Property Evaluation Committee, 

National Property Administration,” etc.

(2) Enforcement of “Schemes for Strengthening 

Nat ional  Property Management and 

Utilization”

Enforcement of “Schemes for Strengthening 

National Property Management and Utilization” 

to renovate and facilitate efficiency in the 

National Property
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utilization of national properties. The following 

details the measures and performance of the 

strategies concerning national property:

A. Improvements in property registration:

(A) In order to promote the use of the 

Nat ional  Publ ic  and Corporat ion 

O r g a n i z a t i o n  P r o p e r t y  O n l i n e 

Transfer System, during 2010-2011, 

the administration held ninety-six 

training sessions for the staff of 3,953 

organizations to instruct them in the 

use of the online transfer system with 

reduction of the burden in the operation 

of establishing property data so as to 

shorten the time of data transfer and 

to allow information on property to be 

grasp instantaneously.

(B) For the purpose of developing and 

promoting the use of the National Public 

Property Management System Web 

Version to accelerate the electronic 

management of property cadastration, 

the administrat ion completed the 

system function tests and the tender 

invitation procedures for vendor of 

the system operation and promotion 

on 30th December, 2010, and it held 

four sessions of system operation 

educational training in December 

2010. By the end of December 2011, 

248 authorities had gone online for 

utilization.

B. Improvements in occupation:  

1,021 cases (438.39727 hectares) were 

managed during the period from January 

to June, 2011.

C. Revitalization of public property and 

enhancement of the application benefits

(A) Handling of educational training and 

recommendation of lecturers to go to 

various authorities to deliver lectures on 

national public property management 

and operation, property registration 

management, and the revitalization 

and use of assets. These programs 

can help to promote the professional 

competence o f  the management 

personnel of various authorities. By the 

end of December 2011, 2,805 people in 

total had received such training. 

(B) In the revitalization of the utilization 

of public assets by the authorities, 

the turnover has reached as much as 

NT$25.8 billion.

(3) Positive Execution of the Handling of the 

Enforcement Scheme of National Asset 

Management

To fully establish the correctness of land 

usage information by national agencies, facilitate 

the progress of the overall allocation of offices 

and rooms for central government agencies 

and to allocate offices properly in response to 

the future re-arrangement of the organization 

of the Executive Yuan, the NPA implemented 

“The Program of Inspection of Land Usage by 

National Agencies.” The program performed 

in several phases and places with inspection 

of the overall land area of national agencies 

and administrative areas. To further intensify 

the checking results and improve efficiency in 

the procedures for application, strengthened 

projects are planned to review and handle the 

idling, low usage of national authority lands of 

central authorities. These lands will be allocated 

to central authorities that have no or insufficient 

offices, to save rental expenses. 

For the time being, the NPA has already 

enlisted classified records of land for national 

authorities in each county and city, and it will 

request the competent authorities to supervise 

their affiliated management authorities to submit 
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utilization or construction plans. By the end 

of December 2011, it had, in total, completed 

918 reviews of national authorities’ land in 264 

locations. After the review, 4,446 lots of idle and 

low-utililized lands were retrieved.

(4) Enhanced efforts to handle occupied 

national land

In order to solve the occupied problem of 

national land effectively, the NPA instituted 

“The Plan for Enhanced Efforts to Handle 

Occupied National Non-Public Use Real Estate” 

to promote the disposal of the problem of such 

occupation yearly. This fiscal year, the amount of 

occupied national lands disposed of was 32,764 

lots (5,043 hectares in area).

(5) Enhancemen t  o f  e f f o r t s  t o  co l l ec t 

compensation from national non-public use 

land occupants

The NPA,  to  safeguard the in terest 

of national treasury and according to the 

regulations on illegal benefits of the Civic Act, 

was active in collecting compensation payments 

from occupiers positively. This fiscal year, the 

Administration collected NT$779.47 million of 

retroactive compensation payment.

(6) Enhancement of efforts to lease national 

non-public use land

In order to promote land utilization and the 

effective management of national property, the 

NPA, based on the National Property Act and 

“The Regulations for the Lease of National 

Non-Public Use Real Estate,” has leased out 

278,898 plots of national land not in public use, 

73,683 hectares in area to 159,945 tenants. The 

Administration collected NT$2.12104 billion in 

rental revenue in the year.

(7) Vigorous measures to dispose of national 

land and housing not necessarily reserved 

for public use

To meet the needs of various industries, 

minimize the management costs of the 

government and maximize uti l izat ion of 

national land and housing to profit the national 

treasury, the NPA has sold 5,204 plots of land, 

119.523974 hectares in total area, acquiring 

NT$ 19.92597 billion in revenue in accordance 

with the National Property Act.

(8) Promotion of the “green beautification” of 

national private lands 

Land wil l  be provided to government 

authorities and civilian organizations for “green 

beautification.” By the end of December 2011, 

it had already provided 324 hectares of land, 

which can absorb about 2,252 tons of CO2.

(9) Enhancement of efforts to expand the 

consigned management of national non-

public use property

To promote the operational achievement 

of national non-public use property and to be 

in line with social and economic development, 

the NPA enlarges the provision of national 

land in various ways. The Administration has 

operated consigned management from 1998 

till now. This fiscal year, it consigned 202 cases 

and received contract royalties amounting to 

around NT$181 million to supplement revenue 

to the national treasury. The Administration will 

continue to positively provide adequate national 

land for consigned management to enhance the 

performance efficiency of national non-public 

use property.

(10) Strengthening land improvement and 

utilization with the competent authorities 

in charge of specific business

In order to better develop and utilize large 

areas of state-owned land, the NPA actively 

co-operates with related agencies and offices 

to carry out land improvement and utilization 

of large areas of state-owned land. Up until 

now, seventeen contracts have been signed. 
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Among those cases, six have been formally 

put into operation, one has found a vendor 

but is undergoing changes of zoning code, 

two are in the process of building, and the 

remaining eight are still waiting for vendors to 

invest. Another fourteen cases have already 

found co-operators and are undergoing project 

planning. Rent and premium for lease amounted 

to a total of NT$95.24 million in this year. In 

addition, in order to relieve the pressure on 

parking in metropolitan areas and to increase 

national revenue, the NPA has co-operated 

with government agencies and state-owned 

enterprises to develop and operate more 

ground-level temporary parking lots. So far 

thirty of these contracts have been signed and 

planned; annual rental fees to total of NT$ 26.42 

million were collected this year.

(11) Innovating Co-Operative Development 

Models for National Land 

In order to reduce the financial pressure on 

the government in the construction of public 

offices, the NPA has facilitated cooperation 

with civil to develop national land by offering 

superficies of national lands. Up to now, the 

Training Institute for fiscal officers of the MOF 

and the development plan of its peripheral 

national land was announced for the solicitation 

of business on 29th December, 2011, and the 

tender will be unveiled on 3rd April, 2012.

(12) Conduct  o f  tender  inv i ta t ions and 

registration of the creation of superficies 

on national non-public use land 

Registration of the creation of superficies 

on national land for private development is 

one of sustainable operation types for the 

government to keep the ownership of land 

while creating revenues.  In order to comply 

with the policy that large-area national lands 

are not for sale by tender, rapidly promote 

the superficies businesses, and increase the 

incentives to encourage private investments, 

the administration revised Article 7 of “The 

Operational Directions for the Establishment of 

Superficies on National Non-Public Use Land” 

on 18th May, 2011 to shorten the waiting period 

of public bidding to one month. According to the 

2011 announcement of tender invitation for the 

registration of the creation of superficies on land 

by the NPA, there were two auction success 

cases with approximately 0.543162 hectares. 

(13) National Lands Participating in Urban 

Renewal

The policy of national lands’ co-operation is 

participates in distributing renewed premises 

and selling. It also partially participates as a 

practitioner in urban renewal business, and 

actively attends urban renewal. The MOF, on 

18th May, 2011, modified its “National Land 

Processing Principles Within the Urban Renewal 

Business Scope” for the fifth time. This adds up 

the public land area to the calculating standard 

of urban renewal unit scope, and is done to 

integrate the public and private lands of the 

renewal unit to together attend the renewal. 

In addition, the benefits of national property in 

participating urban renewal can be improved. 

And by the end of 2011, there were 962 cases 

of national lands involved in urban renewal 

business promoted by civil groups. Among 

the 962 cases, forty have been involved in 

the renewal of premises, which in total can 

retrieve 299 buildings, 429 parking lots, and 

retrieve around NT$552.94 million in royalties. 

Furthermore, after distributing and the renewal 

of premises, they can be offered for use as 

offices of governmental institutions, to solve 

the issues of insufficient construction funds and 

achieve the goal of purchasing real estate.
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